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Definitions of key terms used in Outcome Mapping
• Outcomes: Changes in the relationships, activities, actions, or behaviours of boundary partners
that may be linked to a programme’s activities, although they are not necessarily directly caused
by it.
• Outcome Mapping (OM): is a participatory methodology for planning, monitoring and
evaluation, which focuses upon people and organizations.
• Outcome challenges: the description of the desired changes in the behaviour, relationships,
activities, and/or actions of a boundary partner, as identified through the participatory OM
process. It is the programme’s challenge to help bring about the changes
• Vision: In OM, the vision statement defines the system of interacting conditions, actors and
actions in which an actor intends to intervene. It describes how those doing the visioning see and
understand the situation they are concerned with.
Mission: In OM the mission statement provides an overview of the following:
• the actions or activities to be engaged in;
• the outputs or services to be produced;
• the collaborators who will engage with these processes and products; and
• the purpose and time period of the intervention
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Definitions cont…
• Boundary Partners: Those individuals, groups, and organizations with whom the
programme interacts directly to effect change and with whom the programme
can anticipate some opportunities for influence. Examples include decision-
makers, private sector organizations, media organisations etc).
• Strategic Partners: Other actors that can help achieve desired changes (e.g.
change in the behaviour in boundary partners).
• Ultimate ‘beneficiaries’: The primary local stakeholder group or groups in a
project or programme (e.g. in SAIRLA this is poorer smallholders, women, youth)
• Progress Markers: a set of indicators of changed behaviours for a boundary
partner that focus on depth or quality of change and vary in level of ambition
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Introduction of Outcome Mapping for SAIRLA NLAs
• Development is complex, but an essential element concerns how people relate to each other;
• Instead of seeking to assess the ultimate impacts of a programme or project (e.g. poverty
alleviation, reduced conflict), OM concentrates efforts on assessing changes in the knowledge,
attitudes and practices of the people and organizations with whom a development project
works. These changes are called ‘outcomes’.;
• OM recognizes that while a project or programme can influence the achievement of outcomes, it
cannot control them, because the ultimate responsibility for change rests with the partners of
the project (boundary partners), and other actors beyond them;
• OM can support a project’s planning and internal learning process, encouraging innovation and
risk-taking;
• To be effective, project or programme staff and partners have to engage in and support the
process throughout.
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There is a limit to our influence
Hearn, Nyangaga, Moussa 2013 Introduction to Outcome Mapping
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